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Vale of Glamorgan Public Services Board – Well-being Plan 2023-

2028 

FOREWORD 

This is the Vale Public Services Board’s (PSB) second Well-being Plan and sets out the focus 

for the PSB over the next five years. 

I am proud to be the Chair of ‘Ein Bro – Our Vale’, the PSB for the Vale of Glamorgan, which 

brings together a range of partners to focus on what matters for the Vale and what we need 

to do for our residents of today and for future generations. In this Plan we have set out three 

Well-being Objectives and the steps we will take to deliver them.  Our Well-being Objectives 

are: 

• A more resilient and greener Vale  

• A more active and healthier Vale  

• A more equitable and connected Vale  

 

In the past five years the PSB has grown into a partnership of strength. The pandemic brought 

many challenges. By working together across the Vale and the wider South Wales region we 

have demonstrated the innovation and agility that exists across the public sector, the 

importance of the third sector and the spirit and resilience of our communities. We will build 

on these strengths as we take forward the commitments in this plan and ensure that we are 

meeting the needs of current and future generations. 

This Plan reflects the extremely challenging times we are in.  Our residents, businesses and 

many third sector and community organisations are facing uncertainty as we deal with the 

current cost of living crisis and the continuing impact of the Covid-19 pandemic.  Many of us 

are also determined to make the changes necessary as a result of the climate and nature 

emergencies.  When faced with challenges of this magnitude it is clear that we must work in 

partnership and move forward as a community. This plan articulates our commitment as 

partners to work together and take action to improve well-being across the Vale and in 

particular to tackle the climate and nature emergencies, reduce inequalities and make the 

Vale more Age Friendly.  

LB 

Chair of the PSB 
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INTRODUCTION       

Who are the Public Services Board? 

The Vale Public Services Board, Ein Bro-Our Vale, was 

established in 2016 and brings together senior leaders 

from public and third sector organisations across the Vale 

of Glamorgan, to work in partnership for a better future. 

The PSB has a duty to maximise its contribution to the 

national well-being goals and improve environmental, 

social, economic and cultural well-being.  

 

 

The Well-being of Future Generations (Wales) Act 2015 

This plan has been developed in accordance with our duties under the Well-being of Future 

Generations (Wales) Act which requires us to “act in a manner which seeks to ensure that 

the needs of the present are met without compromising the ability of future generations to 

meet their own needs”.   However, partners recognise that we need to work in this way not 

just because of the legislation but because it makes sense.    The PSB recognises that if we are 

to be successful in delivering our Well-being Objectives and achieving our vision for the Vale 

then we need to change how we work, listen to our residents and other stakeholders and use 

the evidence available to us to inform how we provide local services now and into the future.   

The Act is about improving the economic, social, environmental and cultural well-being of 

Wales. It ensures that public bodies think more about the long term, work better with people, 

communities and each other, look to prevent problems occurring and take a more joined up 

approach.  By continuing to embed these ways of working we can make a difference.   

 

 

 

 

 

 

 

https://www.futuregenerations.wales/about-us/future-generations-act/
https://www.futuregenerations.wales/about-us/future-generations-act/
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By working together, we can create a Vale and a Wales that we all want to live in, now and 

into the future. The Act puts in place seven national well-being goals which we must work 

towards and which must be viewed as an integrated set.  In delivering this Plan we will 

contribute to all of the goals. 

 

 

A new Well-being Plan 

This section of the Plan provides an overview of the key details of our Well-being Plan for 

2023 – 2028. Further detail (such as on how we work as a PSB, our achievements to date, our 

engagement and consultation work, our Objectives and how we will deliver them) are 

provided throughout the Plan and are also available below. Together these form our Well-

being Plan. 

- Making a Difference 

- What we have achieved  

- A View of the Vale of Glamorgan and Our Critical Challenges 

- What you’ve told us  

- Our Well-being Objectives  

- Delivering Our Well-being Objectives 

We are fortunate to live and/or work in the Vale. The Vale has significant assets; we have 

relatively low levels of unemployment; we have a thriving voluntary sector, and the Vale is a 

beautiful area where residents and visitors can appreciate and enjoy our stunning landscape. 

Our local environment is important for our physical and mental well-being but is also 

important to the economic and cultural well-being of the area. However, there are 

inequalities across the Vale and important issues that need to be tackled. It is within this 

context that in our first Well-being Plan the PSB set an ambitious vision for a Vale of 

Glamorgan in 2050. 

https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf#:~:text=The%20Well-being%20of%20Future%20Generations%20%28Wales%29%20Act%20is,prevent%20problems%20and%20take%20a%20more%20joined-up%20approach.


4 
 

 

 
 
‘Everyone will have a sense of belonging and be proud to be part of the Vale, recognising 
their contribution to the success of the region and Wales. Our impact on the environment, 
both local and global, will be understood, and public services, communities and 
businesses will work together to protect the environment and our natural resources for 
the benefit of current and future generations. The Vale will be an area of optimism and 
aspiration, where we work together to ensure that young people achieve their individual 
ambitions and are supported through the early years, childhood and teenage years. The 
positive attributes of our ageing population will be recognised and respected and the 
contribution of older people to the vibrancy and resilience of the Vale will be valued. 
Residents of all ages and backgrounds will participate in community life, helping to shape 
services and taking pride in the area they live in. Working together for the benefit of 
current and future generations will be the norm, and residents will have confidence in the 
services they receive and in their ability to effect change to improve the economic, 
environmental, social and cultural well-being of the area. Educational and health 
inequalities will be a feature of the past as we work together for a Vale where everyone 
has access to the services and support they need to live healthy, safe and fulfilling lives.’ 
 
 
 

 

This vision remains true and over the past five years we have ben guided by this vision in 

delivering the commitments in our first Well-being Plan. Our ‘What have we achieved’ section 

sets out some of our key achievements in working towards this vision, these achievements 

are also captured in our Annual Reports.  

 As part of the development of this Plan we have debated our vision and how we can 

encapsulate it in a more concise sentence to reflect our aspirations for the Vale whilst 

retaining the spirit of what we committed to in 2018.  We believe our vision for the Vale can 

be summarised in the following aspiration, we want: 

‘Happy and healthy Communities working together to create a fair  and 

sustainable Vale for everyone ‘ 

Through this Plan we set out how we will work to achieve this vision, our objectives and the 

steps we will take to improve well-being and address the findings of our Well-being 

Assessment.  

Our journey from Well-being Assessment to this Well-being Plan can be summarised through 

ten key steps:  

 

https://www.valepsb.wales/en/Our-Progress/Our-Annual-Reports.aspx
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
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We have considered the evidence, we have engaged, consulted, revised and drafted our 

priorities for the next five years. We are now at stage 9 in the development of the Plan.  

OUR WELL-BEING OBJECTIVES 

To achieve our vision of the future of the Vale, we will work over the next five years to deliver 

our three Well-being Objectives: 

• A more resilient and greener Vale - by understanding and making the changes 
necessary as individuals, communities and organisations in response to the climate 
and nature emergencies. 

• A more active and healthier Vale – by encouraging and enabling people of all ages to 
be more active and to promote the benefits of embracing a healthier lifestyle.  

• A more equitable and connected Vale - by tackling the inequities that exist across the 
Vale, engaging with our communities and providing better opportunities and support 
to make a lasting difference. 
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These Objectives have been set in the context of the findings of the Assessment, the key 

challenges we currently face and work that is ongoing by partners both locally and regionally. 

The above diagram illustrates the interconnectivity between our three Well-being Objectives 

and how different programmes of work and partnership activity (existing, new and revised) 

will contribute to delivering our Objectives.  This demonstrates the breadth of activity being 

undertaken in partnership across the Vale. 

We are confident that through these Objectives we can make a positive difference to social, 

economic, environmental, and cultural well-being and maximise our contribution to the 

National Well-being Goals. The ‘Our Well-being Objectives’ and ‘Delivering Our Well-being 

Objectives’ sections of this Plan provide further detail on how we have developed these 

Objectives and the range of activities and projects detailed above that make up the steps that 

will contribute to the delivery of these Objectives.  The image below shows in more detail 

how our objectives contribute to the national Well-being Goals. The matrix at the end of this 

section also details how the steps outlined below will deliver out priorities and Objectives and 

contribute to the national Well-being Goals.    
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PRIORITY WORKSTREAMS 

There is a wide range of work detailed in this Plan that will contribute to the delivery of our 

Objectives and the PSB has identified three priority workstreams where specific and 

additional shared  focus is needed. These bring together a range of existing work but 

recognise the need to build momentum and challenge current ways of working to meet the 

needs and challenges highlighted in the Well-being Assessment. These priority workstreams 

are relevant to delivering all of our Objectives and will also contribute to all of the national 

Well-being Goals: 

 

Responding to the climate and nature emergencies - Through this Well-being Plan the PSB 

is reiterating its commitment to lead by example to address the climate and nature 

emergencies, recognising our global responsibility to respond to both of these emergencies. 

The Well-being Assessment sets out some of the key issues for the Vale in terms of the 

climate and nature emergencies and partners recognise that the changes needed across our 

organisations and communities can best be achieved by working together. This will include 

consideration of transport, energy, food, biodiversity and how we use our buildings and 

land. 

Working with the  people who live in our communities that experience the highest levels of 

deprivation  - The Well-being Assessment has highlighted the differences across the Vale and 

how these inequalities have been exacerbated by the Covid 19 pandemic. In addition, the 

current cost of living crisis, particularly the increase in energy and food costs will impact even 

more on those already in poverty. There will be a particular focus on those areas of the Vale 

https://www.valepsb.wales/en/Our-Evidence/Well-being-Assessment-2022.aspx
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of Glamorgan identified as more deprived by the Welsh Index of Multiple deprivation and 

addressing inequalities in these communities. 

Becoming an Age Friendly Vale - Age Friendly Communities are defined by the World Health 

Organisation (WHO) as a place where 'policies, services, settings and structures support and 

enable people to age well'. The population aged 65-84 is projected to grow between 2019 

and 2039 by 5,266 people and the population aged 85 and over by 2,904 people. Work to 

make the Vale more age friendly and a better place for people to grow old will make the 

Vale a friendlier place for all and will help ensure we continue to respect and value older 

people within our communities recognising their contribution, needs and aspirations. We 

will also recognise the role of cultural activities in bringing different generations together. 

DELIVERING OUR OBJECTIVES AND PRIORITY WORKSTREAMS 

Through the PSB a great deal of work is already being undertaken and the steps below 

reflect what we will be focusing on to deliver our Objectives.  This includes continuing to 

deliver programmes of work already in place, for example the Move More Eat Well Plan, 

taking forward our priority workstreams, changing how we work and aligning our activities 

with the work of other partnerships for example the Cardiff and Vale Regional Partnership 

Board and Cardiff Capital Region. The steps below are a combination of activities that are 

about how we work, for example. improving the use of data and engagement and these will 

impact on all PSB activities. Other steps are more specific to particular areas of focus, for 

example delivery of the Climate Emergency Charter. More information about the steps is 

detailed in sections 4 and 9 of the Plan. 

The 19 steps we will take which together will help us to deliver our priority workstreams and 

our Well-being Objectives and maximise our contribution to all of the national Well-being 

Goals are: 

1. Develop a better understanding of and respond to the diverse needs of our 

communities, including those living in more rural or more deprived areas, to ensure 

that services and facilities are accessible in terms of design, transport, affordability 

and technology and are available when people need them to prevent needs 

escalating.  

 

2. Support the third sector and promote volunteering opportunities recognising the 

multiple benefits for individuals and our communities. 

 

3. Co-ordinate work to achieve Age Friendly status for the Vale, ensuring it is an area 

where older people are provided with the services, support and opportunities to 

engage and participate in activities and events to influence service design, improve 

their well-being and enrich their lives. 
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4. Engage with our young people to better understand their concerns and aspirations 

for the future and ensure that services reflect their views and needs. 

 

5. Deliver the commitments in the Climate Emergency Charter including decarbonising 

our assets, procurement processes and services.  

 

6. Promote positive behaviour changes and enable a greater understanding of our 

impact on the environment across our organisations and communities with a focus on 

energy, the circular economy, food, biodiversity and travel. 

 

7. Demonstrate leadership and take action to reduce our communities’ exposure to 

environmental risks e.g. the impact of extreme weather and pollution. 

 

8. Improve the health of our eco systems and recognise the importance of biodiversity 

and the need to raise awareness and understanding about the nature emergency. 

 

9. Participate in the development of an integrated public sector estates strategy 

(buildings and land holdings) to improve service delivery and our work on climate 

change. 

 

10. Engage with the community and map assets to better understand our most deprived 

communities and to work with the people who live there and local organisations to 

identify opportunities for change and improvement.  

 

11. Support work to tackle food poverty recognising the close links to environmental 

well-being and health.  

 

12. Improve health and well-being across the Vale with a particular focus on levels of 

physical activity, diet, vaccine take up and screening. 

 

13. Tackle health inequities  as part of an integrated and collaborative programme of 

work, ensuring greater engagement and a more targeted preventative approach to 

reach those most in need.  

 

14. Maximise opportunities through existing programmes of work and funding streams to 

address inequalities and improve opportunities for those living in areas of deprivation 

e.g. Flying Start and employability and training programmes.  

 

15. Provide information and support to assist our communities and our staff to deal with 

the impacts of the costs of living e.g. rising food, energy and travel costs. 
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16. Increase the use of local, regional and national data and take a more evidence-based 

approach to inform decision-making and service reform across the work of the PSB 

including the development of the PSB evidence base.  

 

17. Utilise models such as the 3H model to support longer term thinking and system 

change across the activities detailed in the Well-being Plan.  

 

18. Increase levels of engagement at all ages, particularly with those who may be 

disengaged and those who may be seldom heard, including through cultural activities. 

 

19. Maximise opportunities to access funding and align activities to increase capacity, 

skills and resource to deliver priorities within Vale and the wider region. 

 

The table below details how each of these 19 steps contributes to the priority workstreams, 

Well-being Objectives and national Well-being Goals. 

UNDERSTANDING HOW OUR STEPS CONTRIBUTE TO THE WELL-BEING GOALS 

19 Steps Priorities Well-being 
Objectives 

National Well-being Goals 

1. Develop a better 
understanding of and 
respond to the diverse 
needs of our communities, 
including those living in 
more rural or more deprived 
areas, to ensure that 
services and facilities are 
accessible in terms of 
design, transport, 
affordability and technology 
and are available when 
people need them to 
prevent needs escalating.  
 

Working with our 
most deprived 
communities 
 
Responding to the 
climate and nature 
emergencies 
 
Becoming an Age 
Friendly Vale 

A more equitable 
and connected Vale 
 
A more active and 
healthier Vale 
 
A more resilient and 
greener Vale 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 
A resilient Wales 
 

2. Support the third sector 
and promote volunteering 
opportunities recognising 
the multiple benefits for 
individuals and our 
communities. 
 

Working with our 
most deprived 
communities 
 
Becoming an Age 
Friendly Vale 
 

A more equitable 
and connected Vale 
 

A more active and 
healthier Vale 
 

A more equal Wales 
 
A Wales of cohesive 
communities 
 
A healthier Wales 
 
A prosperous Wales 
 
A globally responsible 
Wales 
 

3. Co-ordinate work to 
achieve Age Friendly status 

Becoming an Age 
Friendly Vale 

A more equitable 
and connected Vale 

A more equal Wales 
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19 Steps Priorities Well-being 
Objectives 

National Well-being Goals 

for the Vale, ensuring it is 
an area where older people 
are provided with the 
services, support and 
opportunities to engage and 
participate in activities and 
events to influence service 
design, improve their well-
being and enrich their lives.  
 

 

A more active and 
healthier Vale 
 

A Wales of cohesive 
communities 
 
A healthier Wales 
 
A prosperous Wales 
 
A Wales of vibrant culture 
and thriving Welsh language 
 

4. Engage with our young 
people to better understand 
their concerns and 
aspirations for the future 
and ensure that services 
reflect their views and 
needs. 
 

Responding to the 
climate and nature 
emergencies 
 
Working with our 
most deprived 
communities 
 

A more equitable 
and connected Vale 
 
A more active and 
healthier Vale 
 
A more resilient and 
greener Vale 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 
A resilient Wales 
 
A globally responsible 
Wales 
 

5. Deliver the commitments 
in the Climate Emergency 
Charter including 
decarbonising our assets, 
procurement processes and 
services.  
 

Responding to the 
climate and nature 
emergencies 

A more resilient and 
greener Vale 
 
A more active and 
healthier Vale 
 

A resilient Wales 
 
A globally responsible 
Wales 
 
A healthier Wales 
 

6. Promote positive 
behaviour changes and 
enable a greater 
understanding of our 
impact on the environment 
across our organisations 
and communities with a 
focus on energy, the 
circular economy, food, 
biodiversity and travel. 
 

Responding to the 
climate and nature 
emergencies 
 

A more resilient and 
greener Vale 
 
A more active and 
healthier Vale 
 

A resilient Wales 
 
A globally responsible 
Wales 
 
A healthier Wales 

7. Demonstrate leadership 
and take action to reduce 
our communities’ exposure 
to environmental risks e.g. 
the impact of extreme 
weather and pollution. 
 

Responding to the 
climate and nature 
emergencies 
 

A more resilient and 
greener Vale 
 

A resilient Wales 
 
A globally responsible 
Wales 
 
A healthier Wales 
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19 Steps Priorities Well-being 
Objectives 

National Well-being Goals 

8. Improve the health of our 
eco systems and recognise 
the importance of 
biodiversity and the need to 
raise awareness and 
understanding about the 
nature emergency. 
 

Responding to the 
climate and nature 
emergencies 
 

A more resilient and 
greener Vale 
 

A resilient Wales 
 
A globally responsible 
Wales 
 
A healthier Wales 

9. Participate in the 
development of an 
integrated public sector 
estates strategy (buildings 
and land holdings) to 
improve service delivery 
and our work on climate 
change. 

Responding to the 
climate and nature 
emergencies 

A more resilient and 
greener Vale 
 

A more equitable 
and connected Vale 
 

A resilient Wales 
 
A globally responsible 
Wales 
 
A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 

10. Engage with the 
community and map assets 
to better understand our 
most deprived communities 
and to work with the people 
who live there and local 
organisations to identify 
opportunities for change 
and improvement.  
 

Working with our 
most deprived 
communities 

A more equitable 
and connected Vale 
 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 

11. Support work to tackle 
food poverty recognising 
the close links to 
environmental well-being 
and health. 

Working with our 
most deprived 
communities 

A more equitable 
and connected Vale 
 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 

12. Improve health and well-
being across the Vale with a 
particular focus on levels of 
physical activity, diet, 
vaccine take up and 
screening. 
 

Working with our 
most deprived 
communities 
 
Becoming an Age 
Friendly Vale 
 

A more equitable 
and connected Vale 
 
A more active and 
healthier Vale 
 
 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 
A Wales of cohesive 
communities 
 

13. Tackle health inequities  
as part of an integrated and 
collaborative programme of 
work, ensuring greater 
engagement and a more 
targeted preventative 

Working with our 
most deprived 
communities 
 
Becoming an Age 
Friendly Vale 

A more equitable 
and connected Vale 
 
A more active and 
healthier Vale 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
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19 Steps Priorities Well-being 
Objectives 

National Well-being Goals 

approach to reach those 
most in need.  
 

A Wales of cohesive 
communities. 

14. Maximise opportunities 
through existing 
programmes of work and 
funding streams to address 
inequalities and improve 
opportunities for those 
living in areas of 
deprivation e.g. Flying Start 
and employability and 
training programmes.  
 

Working with our 
most deprived 
communities 

A more equitable 
and connected Vale 
 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 
A Wales of cohesive 
communities 
 

15. Provide information and 
support to assist our 
communities and our staff 
to deal with the impacts of 
the costs of living e.g. rising 
food, energy and travel 
costs. 

Working with our 
most deprived 
communities 
 
Becoming an Age 
Friendly Vale 

A more equitable 
and connected Vale 
 

A healthier Wales 
 
A more equal Wales 
 
A prosperous Wales 
 
A Wales of cohesive 
communities 
 

16. Increase the use of 
local, regional and national 
data and take a more 
evidence-based approach to 
inform decision-making and 
service reform across the 
work of the PSB including 
the development of the PSB 
evidence base.  
 

Working with our 
most deprived 
communities 
 
Responding to the 
climate and nature 
emergencies 
 
Becoming an Age 
Friendly Vale 
 

A more equitable 
and connected Vale 
 

A more resilient and 
greener Vale 
 
A more active and 
healthier Vale 
 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 
A resilient Wales 
 
A globally responsible 
Wales 
 

17. Utilise models such as 
the 3H model to support 
longer term thinking and 
system change across the 
activities detailed in the 
Well-being Plan.  
 

Working with our 
most deprived 
communities 
 
Responding to the 
climate and nature 
emergencies 
 
Becoming an Age 
Friendly Vale 
 

A more equitable 
and connected Vale 
 

A more resilient and 
greener Vale 
 
A more active and 
healthier Vale 
 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
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19 Steps Priorities Well-being 
Objectives 

National Well-being Goals 

A resilient Wales 
 
A globally responsible 
Wales 
 

18. Increase levels of 
engagement at all ages, 
particularly with those who 
may be disengaged and 
those who may be seldom 
heard, including through 
cultural activities. 
 

Working with our 
most deprived 
communities 
 
Responding to the 
climate and nature 
emergencies 
 
Becoming an Age 
Friendly Vale 
 
 
 

A more resilient and 
greener Vale 
A more active and 
healthier Vale 
 

A more equitable 
and connected Vale 
 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 
A resilient Wales 
 
A globally responsible 
Wales 
 

19. Maximise opportunities 
to access grant funding and 
to align activities to 
increase capacity, skills and 
resource to deliver priorities 
within Vale and the wider 
region. 

Working with our 
most deprived 
communities 
 
Responding to the 
climate and nature 
emergencies 
 
Becoming an Age 
Friendly Vale 
 

A more equitable 
and connected Vale 
 

A more resilient and 
greener Vale 
 
A more active and 
healthier Vale 
 

A more equal Wales 
 
A prosperous Wales 
 
A healthier Wales 
 
A Wales of cohesive 
communities 
 
A Wales of vibrant culture 
and thriving Welsh language 
 
A resilient Wales 
 
A globally responsible 
Wales 

 

MONITORING AND REPORTING PROGRESS 

The PSB will continue to publish Annual Reports setting out what the PSB has achieved each 

year and the focus for the coming 12 months. The work of the Board will be scrutinised by 

the Council’s Corporate Performance and Resources Scrutiny Committee and other 

committees as appropriate. 

The PSB will receive regular progress reports on the key activities detailed in this Plan to 

ensure that the issues highlighted in the Well-being Assessment are being addressed, the 
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Well-being Objectives are being delivered and that the PSB is contributing to the national 

Well-being goals. 

 


